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Additional supporters of the 
Broxbourne Compact and those 
who have engaged directly with the 
Action Group during the consultation 
process include:
Aldwyck Housing Association
Alzheimer’s Society
BARTS
Bid4Five
Black & Minority Ethnic Link Project  
 (East Herts & Broxbourne)
Broxbourne District Counselling Centre
Canal Boat Project
Cheshunt Depression Group
Chrysalis Drug Project
COVER
CRUSE Bereavement Care –  
 Hertfordshire
Drop In Counselling for Young People
Friends of 305 Ware Road
Friends of Cheshunt School
Groundwork Hertfordshire
HAPAS
Heart Throbs
Hertfordshire Society for the Blind
Herts Aid
Herts Young Homeless Group
Homestart East Herts
Lighthouse Club
Parentline Plus
Rosedale Free Church
SCOPE
Speakability
St Mary’s Church
Vale House Stabilisation Services
Volunteer Centre Broxbourne
WRVS

CONSULTATION AND SUPPORT FOR THE 
BROXBOURNE COMPACT
The Broxbourne Compact Action 
Group (October 2005) is made up of 
representatives of:

Broxbourne Borough Council

Broxbourne Citizens Advice Bureau

Broxbourne Voluntary Sector 
Development Agency

Hertford Regional College

Hertfordshire Constabulary

Hertfordshire County Council

Millennium Volunteers in Hertfordshire

South East Herts Patient & Public 
Involvement Forum Project

South East Herts Primary Care Trust

A publication of Broxbourne Compact Action Group
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INTRODUCTION

The Broxbourne Compact
The Broxbourne Compact is an agreement between local statutory 
agencies, the voluntary and community sector and other local public 
bodies to improve their relationship for mutual advantage. It aims to set 
out the principles for developing working relationships and enhance 
communication, common understanding and collaboration between the 
voluntary and community sector and the statutory sector. 

Why have a Broxbourne Compact?

●  A local Broxbourne Compact is necessary as national and county-wide 
agreements do not reflect the unique profile of the district or acknowledge 
the specific needs of this particular community. 

●  Broxbourne has an underdeveloped but thriving and diverse voluntary and 
community sector. The Broxbourne Compact represents a commitment to 
help the local voluntary and community sector develop further by improving 
relationships with the statutory sector. 

●  The principles outlined in the Broxbourne Compact will feed into the 
“Community Plan for Broxbourne” * which is overseen by the Broxbourne 
Local Strategic Partnership (LSP). *

The National Compact

●  The Broxbourne Compact has been developed in the context of the National 
Compact agreement which was made between central government and the 
voluntary and community sector in 1998. More information on the National 
Compact is available by visiting www.thecompact.org.uk/

The Hertfordshire Compact

●  A Hertfordshire-wide Compact was published in 2001. The document 
is an expression of the County Council’s relationship with the voluntary 
and community sector. More information on the Hertfordshire Compact 
is available by visiting www.hertsdirect.org/yrccouncil/hcc/partnerwork/
hertscpact/

* see glossary of terms

TIMELINE
From 1 April 2005 a 12 week information and consultation period, aimed at the 
development of a local Compact for the Borough of Broxbourne, began. During 
this time the Draft Broxbourne Compact was available to view on Broxbourne 
Voluntary Sector Development Agency’s website at  
www.bvsda.org.uk.

Other actions included –

●  direct mailing of a draft Broxbourne Compact to 150 local voluntary 
organisations operation in the Borough of Broxbourne.

●  presentations at two voluntary Sector Forum meetings held on 25 April 2005 
and 4 July 2005.

●  an information and consultation event in April 2005 attended by 30 people 
– including representatives of the voluntary sector and statutory agencies 
operating in the Borough of Broxbourne. The event included a presentation 
from the National Compact Secretariat.

●  presentations and updates at Broxbourne Local Strategic partnership 
meetings held on 20 April 2005 and 13 July 2005.

●  presentations to Broxbourne Council’s Policy and Resources Committee in 
April 2005 and July 2005.

●  regular meetings of the Broxbourne Compact Action Group where feedback 
received was collated and reviewed.
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THE PRINCIPLES OF PARTNERSHIP WORKING 
in the Broxbourne Compact Action Group
We believe that by working together we will achieve more for the local 
community. We recognise our interdependence and reliance on each other 
to achieve the shared goals of –

1. helping to determine and meet the priorities and strategic objectives of the 
Community Plan for Broxbourne thereby improving the quality of life for all 
residents.

2. being responsive to the needs, ideas and choices of local people.

3. valuing each other as equal partners, recognising the different, but equally 
important contributions, constraints, responsibilities and accountabilities of 
each sector.

4. encouraging and supporting the community to work in partnership to develop 
and promote the social, economic, cultural and physical well-being of the 
community in the most efficient, effective and economic manner.

5. ensuring, irrespective of any funding relationships, that voluntary and 
community organisations are entitled to campaign in order to advance their 
aims and objectives, to comment on public sector policy, to challenge policy, 
and to determine and manage their own affairs.

6. promoting and implementing equal opportunities and equal access to 
services. 

Members of the Broxbourne Compact Action Group 
(at October 2005) are listed on page 16 of 
this document.

EQUALITY STATEMENT
All Compact partners acknowledge the equality of each organisation and 
will work positively to ensure equal opportunities and social inclusion.

The Broxbourne Compact provides a framework for ensuring that support 
exists for the involvement of all organisations particularly black and minority 
ethnic voluntary and community organisations. Although the principles and 
undertakings contained in the Broxbourne Compact apply across the statutory 
and voluntary and community sectors, particular consideration needs to be given 
to the specific needs, interests and contribution of those groups who, despite 
their work with a diverse range of groups and communities, feel outside the 
traditional structures of partnership working.

All partners to the Compact agree to undertake positive action to – 

●  exhibit awareness of diversity throughout the Compact process.

●  promote equality of opportunity and inclusion for all people within the 
Borough of Broxbourne 

●  provide the information, support and financial resources required to enable 
all people to participate in consultation and partnership working 

●  target resources at those organisations, whose aim is to increase the 
effectiveness of minority groups.

●  ensure that minority groups have the opportunity to be directly involved 
in partnerships, consultation and decision-making.  This will help these 
organisations to develop and realise their potential.
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groups formed by people who have come together of their own free will to 
respond to issues regarding the quality of life of themselves or fellow citizens.” 
Voluntary Sector: A blanket term to describe neighbourhood based groups, 
communities of interest, self help groups, campaigning organisations, voluntary 
organisations that employ staff, local charities and local branches of national 
charities. Community Sector: A blanket term to describe small community 
groups who may also feel included within the term Voluntary Sector. Groups are 
typically managed by volunteers, do not employ staff and do not have regular 
income or funding.

Volunteer An individual who performs or offers to perform voluntary service.

Wellbeing The condition of being contented or healthy.

4 13

SHARED COMMITMENTS IN 
COMPACT WORKING
As partners we undertake to –

1. listen, respect and attempt to understand each other’s point of view. 

2. develop a mutual understanding of roles and mutual appreciation of the 
constraints facing both the community and voluntary sector and the statutory 
sector.

3. represent information fairly and honestly and to respect confidentiality where 
required

4. work within an ethos which encourages the resolution of conflict with an 
agreed process for breakdowns in negotiation.

5. ensure financial sustainability and integrity in partnership arrangements.

6. monitor, evaluate and review collectively the working and implementation of 
the Compact and develop and adapt it appropriately.

7. make every effort to ensure that the needs of all individuals and groups, 
especially those who are disadvantaged in some way, are taken into 
account. 

8. ensure, as far as practically possible, that our services and premises are fully 
accessible

9. recognise the important role and contribution of the many small voluntary 
and community groups and work to include them in the on-going Compact 
development process

10. increase community involvement and participation by supporting volunteering 
activity, recognising and making visible the social and economic value of 
volunteer contributions



 

VOLUNTARY AND COMMUNITY SECTOR 
UNDERTAKINGS 
As Voluntary and Community Sector partners we recognise the necessity 
for partnership working and the maximisation of resources if the needs of 
our community are to be effectively addressed.

A. Developing better practice 
As Voluntary and Community Partners we will –

1. encourage the establishment of codes of practice to complement this compact. 

2. review the operation of the Broxbourne Compact and any future associated 
codes of practice annually in conjunction with all Compact partners.

3.  promote effective working relationships with all compact partners. 

4.  involve users and members, wherever possible, in the development and 
management of our services. 

B. Funding and accountability in service delivery
As Voluntary and Community Partners we will –

1. support the development and production of a “Funding” code of practice to 
complement this Compact

2. maintain high standards of governance and conduct in all areas of reporting, 
accounting to and observing guidance from funders and regulating bodies.

3. develop quality standards appropriate to our organisation.

4. recognise the need to provide services offering value for money to the 
funder, and where appropriate, for example considering joint requests for 
funding and sharing premises.

5. investigate the possibility of alternative and diverse funding streams in order 
that we are not wholly reliant on grants.

6. recognise the process of decision making of all funding partners, including 
the role of elected members where applicable.

7. respect the responsibilities that funding partners need to meet in relation to 
legislation, performance indicators and resource available.

Legislation A body of laws. 

LSP Local Strategic Partnership for Broxbourne. It is the body charged with 
producing the community plan, implementing the action plan and monitoring 
progress towards meeting the priorities it has identified. Members of the 
partnership come from a wide range of organisations, both statutory and 
voluntary, who provide services for people that live and work in the borough.

Monitor The process of gathering and recording information on a regular basis.  
It allows voluntary/community organisations to keep track of progress and work 
undertaken against the agreed objectives.

Operational In working order or ready for use. 

Partnership A formal relationship between two or more people or 
organisations in a joint venture.

Quality standards A degree of excellence.

Representatives People who are appointed or elected, to put forward the 
views of a wider constituency.

Stakeholders The service users, key agencies and people who have an 
interest in, or stake in, an organisation’s authority or service (for example 
volunteers, members, employees, trustees, funders, supporters). 

Statutory sector/statutory bodies Organisations created through Acts 
of Parliament whose functions are determined by the law.  Local authorities 
are democratically elected and are accountable to the voters and central 
government.  Other statutory agencies include: health and education authorities 
and the probation, police, fire and rescue and ambulance service. They are not 
directly elected but are accountable to the appropriate Secretary of State.

Strategic Characteristic of planning for success, as in politics or business.

Sustainability The ability to keep something going.

Voluntary and community sector “Independent, voluntary or community 
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C. Consultation and user involvement
As Voluntary and Community Partners we will –

1. support the development and production of a “Consultation” code of practice 
to complement this Compact.

2. support existing networking mediums such as the Broxbourne Voluntary 
Sector Forum to provide opportunities for voluntary and community 
organisations to be consulted with and have their view point heard.

3. encourage the involvement of users, beneficiaries and volunteers in the 
planning and delivery of our services.

4. work towards identifying future means of consulting with the community to 
widen participation as far as possible.

5. respect the confidentiality at all times.

D. Volunteering
As Voluntary and Community Partners we will –

1. support the development and production of a “Volunteering” code of practice 
to complement this Compact.

2. develop, promote and celebrate volunteering and acknowledge the value of 
volunteers within our organisation. 

3. give volunteers the support, management and other resources they need 
to work effectively. This should include the reimbursement of out-of-pocket 
expenses wherever possible. 

4. encourage volunteers to have a voice in the decision making of our 
organisations and provide equality of access to training.

E. Diversity and inclusion
As Voluntary and Community Partners we will –

1. ensure that people with disabilities have access to services and 
opportunities.

2. where appropriate, encourage interpretation and translation services to 
promote services in different languages and formats.

Glossary of terms

Accountable Being responsible to someone or for some action

Best Value Best Value is the way organisations measure, manage and 
improve their performance. Best Value can apply to a service, a department or 
the whole organisation, but is most effective when applied holistically and used 
to drive improvement.

Broxbourne Community Plan A new statutory duty for local authorities.  
This is a process by which local people identify their needs and aspirations for 
their community – available to view and download at www.broxbourne.gov.uk.

BVSDA Broxbourne Voluntary Sector Development Agency, a “Council for 
Voluntary Service” (CVS) providing infrastructure support for the voluntary and 
community sector operating in the Borough of Broxbourne.

Catalyst Something that aids change.

Clients Users of a service or people who benefit from or use a service.  
They are also called customers, consumers, beneficiaries, service users and 
recipients.

Community Any group or organisation of people working together who identify 
with a common concern, interest, issue or place.

Compact Binding agreement or understanding.

Complementary Finishes off or makes perfect.

Consultation Process by which the opinion of others is sought within defined 
parameters, in an organised and equitable way about future decisions.  It may 
involve testing the impact of decisions.

Disadvantaged In an unfavourable condition or circumstance.

Grant A sum of money provided by a government or public fund to a person or 
organisation for a specific purpose.
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STATUTORY SECTOR UNDERTAKINGS
As Statutory Sector partners we recognise the necessity for partnership 
working and the maximisation of resources if the needs of our community 
are to be effectively addressed.

A. Developing better practice 
As Statutory Partners we will –

1.  encourage the establishment of codes of practice to complement this 
compact.

2.  review the operation of the Broxbourne Compact and any future associated 
codes of practice annually in conjunction with all Compact partners.

3.  promote effective working relationships with all compact partners.

4.  support the development of good practice within the community and 
voluntary sector.

5.  aim for openness and transparency in dealings with voluntary and 
community organisations, recognising the need for clear language, 
avoidance of jargon and information in accessible formats.

B. Funding and accountability in service delivery
As Statutory Partners we will –

1.  support the development and production of a “Funding” code of practice to 
complement this Compact.

2.  continue to improve the openness and accessibility of grants to the voluntary 
sector, and investigate options for developing the sustainability and flexibility 
of grants. 

3.  provide advice and support on applying for grants and support joint statutory/
voluntary sector partnership bids.

4.  support Broxbourne’s voluntary groups to identify other and diverse funding 
sources – helping to maintain their independence from the local authority.

5.  inform the Voluntary & Community Sector about funding priorities and criteria 
well in advance of the application process.

The role of BVSDA in Compact development
The voluntary sector is not a corporate body but, with support, can respond and 
act collectively.  The role and responsibility of the local Council for Voluntary 
Service is to act as the umbrella body for the voluntary sector, to support and 
facilitate and to provide leadership to the voluntary sector and to ensure that the 
collective views, experience and interests of voluntary and community groups 
are properly represented. This role is facilitated in the borough of Broxbourne by 
the Broxbourne Voluntary Sector Development Agency (BVSDA) who currently 
have membership of approaching 165 voluntary and community organisations 
active in the Borough of Broxbourne.

BVSDA has been directed by the LSP to facilitate the process for the 
development of the Broxbourne Compact.  BVSDA will, with the direct support 
of Broxbourne Borough Council and other “Broxbourne Compact Action Group” 
members undertake the following steps to facilitate the ongoing process of 
Compact development in Broxbourne:

1.  Provide regular presentation and consultation opportunities to facilitate the 
production of  “codes of practice” through the Broxbourne Voluntary Sector 
Forum, which meets five times a year, and regular articles in Newslink, a 
quarterly newsletter produced by BVSDA.

2.  Invite Voluntary and Community groups to give their views via postal and 
telephone surveys (many groups are unable to attend meetings).

3.  Continue to establish and service the “Broxbourne Compact Action Group” 
to ensure the implementation of ‘taking the Compact forward’, ensuring an 
inclusive process of election/selection of voluntary sector representatives.

4.  Secure and manage the resources required to enable the full and equal 
participation of the voluntary and  community sector in the borough.
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6. identify and share, where possible, good practice on issues including funding 
arrangements, monitoring, evaluation and quality.

7. promote allocation of resources against clear and consistent criteria including 
value for money.

C. Consultation and user involvement
As Statutory Partners we will –

1.  support the development and production of a “Consultation” code of practice 
to complement this Compact

2.  listen actively to the community and voluntary sector and respond 
constructively.

3.  allow sufficient time for consultation with all partners.

4.  monitor policy developments for implications for the voluntary and community 
sector and distribute any relevant information.

5.  try to better co-ordinate consultation between different statutory organisations 
and departments within individual organisations. 

6.  where possible and appropriate, include the voluntary and community sector 
in decision making.

7.  recognise that the voluntary and community sector can be an equal partner 
but, as many are volunteers, there may be limitations to their involvement.

8.  encourage Elected Members to serve on Board of Trustees or local 
management committees working in their constituency.

9.  respect confidentiality at all times.

D. Volunteering
As Statutory Partners we will –

1. support the development and production of a “Volunteering” code of practice 
to complement this Compact.

2.  give volunteers the support, management and other resources they need 
to work effectively. This should include the reimbursement of out-of-pocket 
expenses where appropriate.

NEXT STEPS 

Moving the process forward
The Compact, as a framework document, is a starting point not a 
conclusion. The statutory sector and the voluntary and community 
sector will continue working together to develop its application and 
effectiveness.

1.  The next stages will include developing, publicising and implementing codes 
of good practice in:

   a. Funding
   b. Consultation
   c. Volunteering

2.  The Broxbourne Compact Action Group (BCAG) will be responsible for 
ensuring progression with the codes of practice. 

3.  The BCAG will also consider the need for another code around issues of 
diversity and inclusion of traditional hard to reach groups such as disabled 
people, older people, younger people and ethnic minorities.

4.  Performance and commitment to the Compact and any resulting codes of 
practice will be reviewed on an annual basis.

5.  Any disagreements which arise in relation to the Compact will also be 
monitored on an annual basis. As far as possible, disagreements over the 
application of the framework which the Compact provides will be resolved 
between the parties involved.  Where resolution is not possible, both parties 
should seek mediation, through a mutually agreed mediator. 
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